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In the Financial Times back in 2014 I made a prediction that the world would 
run out of people to employ within 10 years and that we would reach something 
called the “workforce cliff”. Against what many thought might happen, that 
prediction was correct and in the five years plus since then, we’ve all made huge 
strides towards bringing more and more people back into the workplace. 

My prediction for our recovery from COVID-19 is that we risk falling into the same 
labour shortage in 4-5 years time if the diversity, inclusion and wellbeing initiatives 
that HR leaders have worked so hard to implement over the last few years drop to 
the bottom of the priority list. There’s clearly less budget to go around, but there’s 
a diversity and loyalty dividend that employers will be missing out on by not 
properly investing in this area in the coming months and years. 

There is huge anxiety about returning to work, from fear of transmission to the 
usual nerves of returning to work after an extended break. The outbreak has also 
had a devastating impact on general staff wellbeing and specifically on financial 
wellbeing. Leaders need to work on building engagement and the financial 
resilience of their staff to create a loyal and productive workforce ready for the 
challenges we’re going to face over the next few years. 

This means there’s about to be a huge shift in the landscape of HR and how well-
being and financial resilience relates to the overall strategy of organisations. The 
next decade will be the decade of the Chief People Officer, with someone at C 
suite level owning the relationship between an organisation and it’s most valuable 
asset - people. 

The future of HR looks very different from where we stand now. No one knows for 
certain where we’ll be in a year’s time, but we do know that your people will be key 
to your success over the coming months and years and how you invest in them 
now will be crucial. 

David Fairhurst, Wagestream Advisor, 
ex Global Chief People Officer, McDonalds 

The Future of HR



HR focus for 
Covid-19 recovery 
The Prime Ministers brief on May 10th provided a clear message for workers 
and businesses across the UK; anyone who can’t do their job from home should 
be encouraged back to work in a safe and managed way. This means that sights 
are now firmly set on recovery and how organisations can come together to best 
work through this period. This provides unique challenges for businesses to make 
sure their workplaces are safe and that their staff are confident to come back to 
work, after a period of increased strain, especially when it comes to employees 
finances. 

This report will look at the different stages of reentry into work, the challenges 
of the new workplace and beyond, and how you can help staff on their journey 
back to financial resilience. We present this as a framework to help HR Leaders 
develop their strategies for engagement throughout the recovery period and 
to protect the future sustainability of their workforce.
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Financial Resilience 
is more important 
than ever
Financial worries are one of the main causes of stress in the UK, with 50 per cent of
employees saying that money worries cause them the most stress in their lives. With 48 per 
cent saying that those worries are a distraction at work, it’s clear that the financial health of 
your employees is having a direct impact on your business. These worries are certainly not 
new, but Covid-19 poses a new set of circumstances that’s set to really challenge the 
financial resilience of your staff and make an effective financial wellbeing strategy 
imperative to engaging with staff through the outbreak and beyond. 

48%
are distracted by their 
finances at work* 
*source: PWC

More than half of UK 
consumers started 
2020 in debt* 
*source: Money.co.uk Survey

+50%



The impact 
of Covid-19
Financial issues are already causing strain for many, so the prolonged 
reduction in wages and financial strain caused by the outbreak means 
that existing issues could be set to spiral. 

anticipate that their 
income may fall in the 

next few months* 
*source: YouGov Survey

have used credit to cover 
necessary expenses in the 
first 4 weeks of lockdown*

*source: YouGov Survey

Financial resilience for 
the future sustainability 

of your workforce
Employers are in a great position to change the relationship that 

their employees have with their money and as a result, completely 
transform the relationship that they have with their staff. The way we 

get paid and how we engage with the money we earn hasn’t changed 
for decades and can be a source of great stress. By completely 

opening up that relationship, employers can transform employees 
financial lives and revolutionise the way they engage with their staff. 

Throughout this report we’re going to look at how employers can 
help to build the financial resilience of their staff at a time when it’s 

most needed to help them build engagement ready for recovery. 

28% 19%



As we move into recovery, organisations in the manufacturing, construction and 
retail sectors are among the industries that will be looking at how to bring staff 
back into the workplace swiftly but safely. 

Whilst the first thought may go to the practical implications, months of 
lockdown, remote working, distancing and furloughing mean that anxiety about 
re-entry into the workplace may present more of a challenge than organisations 
might think. What’s more, after pay cuts and furloughing, many will have seen a 
consistent decline in their financial stability and employers are in the right place 
to help rebuild financial resilience and create a positive relationship with their 
staff in doing so. 

Reentry into 
the workplace 



Workplace 
Anxiety

people have 
been furloughed

of workers say that they feel 
anxious about 
returning to the workplace*
*source: CIPD/YouGov

of britons want to return 
to life as normal after 
the end of lockdown* 
*source: YouGov Poll

8.4 mil

Only 9%

31% of workers are anxious about 
the commute to work* 
*source: CIPD/YouGov

44%



said that they have used a credit 
card to cover necessary expenses 
in the first month of lockdown19%
the amount of disposable 
income lost by furloughed 
staff* *source: CEBR3.9 bil
households are now financially 
exposed due to the outbreak* 
*source: YouGov - Standard Life Survey
 

10.4 mil

Financial 
Anxiety



“ Think about other examples where people have 
had a career break or maternity leave period and 

what it felt like to go back into the workplace. 

If you think employees are going to be thankful that 
they’ve been furloughed and that they’re going 

to be happy to return then you are mistaken. You’ve 
got to think strategically about re-engaging and 
realise that it’s not going to be a simple process 

to get your employees back into work. ”David Fairhurst
Wagestream Advisor, ex Global 

Chief People Officer, McDonalds



Reassurance & 
re-onboarding 
Businesses do a great job during the onboarding stages to make new staff 
members feel welcomed and to help them understand new processes. This 
reentry into the workplace should be no different. Consider using some of 
the well established processes at onboarding to help ease reentry. Making 
sure they understand that you’ve considered every element of the practical 
implications will help to reassure them that you’ve prioiritised safety.

1 Are you comfortable with the 
idea of coming back to work?

2 Are you exposing any at-risk 
household members by 
coming back to work?

3 Are you able to get to work 
without using public transport?

Questions to ask before reentry 



Directing to the 
right resources
For staff in most need of help, it’s important that they receive the 
right advice and guidance on what to do next. Organisations like 
Step Change are providing specified services during this time to 
help those at risk of falling into problem debt during this time. 
Making these services clear to staff can help nudge them to seek 
advice from the right organisations. 

Download our shareable Money Toolkit for information on 
support available during Covid-19.

Immediate cash 
flow support

Another thing businesses can do to help with recovery is by 
providing staff with immediate cashflow support to stop any unex-
pected expenses from having a lasting impact. With many turning 
to borrowing over recent months, access to alternatives to ensure 

that they don’t increase that level is vital to aiding speedy recovery.
 

Wagestream provides staff with instant access to wages as they’re 
earned, essential to help navigate unexpected expenses and avoid 
debt. It also means that your staff can see a stronger link between 

work and reward, encouraging them back to work. 

44%
of users have accessed 
their wages to cover an 

unexpected cost

Recovering from the

financial impact
At this stage, employers need to help their staff recover financially 
from the devastating impact of covid-19. Just as businesses will be 
thinking about their own financial recovery, so will staff, and helping 
them start their journey towards financial resilience will mean you’ll 
have a more engaged and loyal workforce to help you through the 
difficult months ahead. 

https://wagestream.com/money-toolkit/


“ In these uncertain time’s its important to give as much 
help and support as you can to your staff and using 

Wagestream we felt we would be supporting our staff 
with increased access to their incomes at a time of 

extreme uncertainty and need. ”Joanne Sullivan
Head of People , Byron Burger



It’s safe to say that the impact of the virus has had, and will continue to have, 
a profound effect on the way we work. Practically, for businesses who are being 
encouraged to reopen under the new government guidelines, keeping staff and 
customers safe means completely overhauling the workplace. For businesses 
able to stay remote for the longer term, dealing with hybrid or entirely remote 
workforces is going to be a completely new challenge in itself. 

All of these scenarios require staff to be engaged and connected even 
if not in the traditional sense. Businesses looking to adapt effectively to new 
working requirements need to keep employee wellbeing and engagement at 
the top of their agenda. 

Engagement in 
The New Working 
World 



Facebook, Google and Microsoft have all 
announced long term remote-working plans, 
Twitter announced it will be looking to go 
remote forever. 

Construction, manufacturing and some 
hospitality businesses are sectors likely to 
bereturning to work. 

Businesses returning will be required to 
maintain 2 metres distances where possible. 



Engaging with 
remote and hybrid 
workforces 
With many big firms announcing that they will be going remote for at least the 
rest of the year, it’s clear that fully remote working will be the norm for some time 
to come. Without the traditional aspects of engagement in the workplace; 
meetings, face to face catch ups, and team socials, businesses are going to have 
to find new ways to circumvent the distance and engage with their workforce. 

Keep doing organised socials

Help remote workers 
to feel present in meetings

As many are already finding, Zoom and other online services 
are able to provide a great way for businesses to stay connect-
ed and on task during this time but they’re also a great way of 
maintaining a social connection. Planning socials and tea breaks 
that would otherwise organically happen will help to keep your 
remote workforce connected to one another.

Organisers can make sure that remote workers feel a part of a 
meeting by reducing background noise, providing a clear agen-
da, letting them know who’s in the room and getting them to 
provide feedback wherever possible. 

Reward your remote workforce
Make sure to reward and recognise those that are not physically 
present in the same way. A simple ‘thank you’ that may have 
happened over desks is a lot more difficult so making a concert-
ed effort can help to mitigate feelings of not being appreciated. 



Building an 
effective financial 
wellbeing strategy
By helping staff to overcome some of the immediate financial issues, you 
can help them on a journey to better financial resilience. This means putting 
in place the right financial wellbeing strategy that directly helps staff. 



78%
are more likely to leave their 

employer for another company 
that cares more about their 

financial wellbeing* *source: PWC

Key elements for an 
effective wellbeing strategy

Must be available to 100% of staff
The 5.8 million people in the UK that are financially excluded from affordable 
credit options are often the ones that need it the most. By offering a universally 
inclusive financial wellbeing program, you can help to break the negative credit 
cycle of financial exclusion. 
 
Must be available and accessible every day of the month 
We know that payday lenders target the most vulnerable in the final days of the 
month, the period that can be the toughest financially. An effective financial 
wellbeing program must be available to everyone, every day of the month to 
stop them from turning to irresponsible lenders.  
 
Must include independent financial education
Empowering employees to make the right decisions when it comes to their 
money can only be done through effective, independent financial education. 
 
Doesn’t increase employee debt in any form 
Encouraging debt shouldn’t be a part of a financial wellbeing strategy that is 
genuinely committed to improving the lives of employees. Loaning money 
won’t change behaviours or reduce financial stress, but more financial visibility 
and stability will do.

Must promote good saving habits
How we feel about our money depends on the choices we make every day.   
Encouraging staff to make the right decisions and build good savings habits 
early on is the best way to help them feel better about their money, reduce 
workplace stress and get on well at work. 

 of Wagestream users 
feel more positive about their 
employer through access to 
financial wellbeing resources

81%



Our staff will be facing more unexpected expenses 
than usual at the moment, even if their total household 

income hasn’t been dented by the pandemic. By 
offering income streaming, we are making sure we are 
doing everything we can to help our staff navigate any 

financial challenges on their terms. Their reaction to 
being able to access their money when they want it has 

been overwhelmingly positive and we can see this 
becoming a key retention tool.

Ashley Worsley
CEO at Harbour Health Care

“

”



Future proofing 
your workforce 
post Covid-19
As we move into the new working world and beyond, employers will need 
to ensure that wellbeing becomes a part of their long-term agenda and that 
they’re taking the opportunity to increase engagement at every stage of 
their employees life. There’s great potential here for employers to build the 
strongest relationship they’ve had yet with their staff.



99%

For many, it will feel like wellbeing has been firmly on the 
agenda for a long time but as we move into a new world, with 
entirely new challenges, wellbeing needs to be awarded a totally 
new level of focus. Without stakeholder level ownership, HR and 
wellbeing functions don’t have a voice at the top table or buy in at 
the highest level, and risk being vulnerable to changing business 
aims and slipping priorities.

C-suite level 
ownership of 
wellbeing 

believe that Chief People 
Officers must have the 

agility and courage to evolve*
 *source: Willis Towers Watson

I believe the big change is that people goals are 
viewed as strategic goals, not enabling goals. 

And they are shared across the Operating 
Committee. If a CEO does not have that lens, 

I believe that the board needs to engage. 
People are a strategic imperative.

Maria Morris 
Board Director at Wells Fargo 

and S&P Global

“
”



Transforming 
the relationship 
with money
Just as the status quo of how we live has been disrupted, employee benefits 
programs will need to do the same. To ensure the future sustainability of your 
workforce, financial resilience programmes of the future need to challenge 
the current status quo and keep up with the demands of the changing world 
around them. It will no longer be enough to have a ‘set it and forget it’ approach 
to employee wellbeing.



Utilising innovative 
HR technology
With 14 per cent of UK bank customers having at least one 
mobile-only digital banking provider, it’s clear that more and more 
people are turning to apps to help them manage their money. Any 
financial wellbeing strategy looking at keeping up with this will need 
to embrace new technological trends.

Challenging the 
monthly pay cycle 
A key way that employers can disrupt the status quo is by looking at 
the way staff get paid. It’s something that hasn’t changed for 
decades; the majority of workers across the world are paid monthly, 
leaving many financially exposed and unable to plan for the future. 
The feast and famine effect of the monthly pay cycle means that 3.1 
million people in the UK turn to payday lenders every year. 

For more on the hidden costs of the monthly pay cycle, 
read our full report here.

43%
of disposable wages 
have been spent within 
24 hours of payday* 
*source: Portafina Survey

14%
of all UK bank customers 
have at least one 
mobile-only account* 
*source: Clearlogix Survey

https://wagestream.com/the-hidden-cost-of-the-monthly-pay-cycle/


If you want to revolutionise the way 
you engage with you staff, get in touch at 

wagestream.com/get-started

http://wagestream.com/get-started
https://www.linkedin.com/company/wagestream/
https://www.facebook.com/wagestream
https://twitter.com/wagestream

